
September 18, 2023


Dear Holy Family,


In his spiritual masterpiece Introduction to the Devout Life, St. Francis de Sales writes: 
“This poor life is only a journey to the happy life to come. We must not be angry with 
each other on the way, but rather, we must march on as a band of brothers and sisters 
united in meekness, peace, and love.” This statement describes our own faith journey 
— how each of us from the moment of our conception bears the imprint of God’s life 
and love and by our baptism has been called to follow Jesus Christ as a member of His 
Church. We, therefore, are members of a faith tradition and heritage that has been 
present in Adrian for over 180 years and continues today as Holy Family Parish.


In order to maintain the heritage and tradition that God has given us, the Parish 
Pastoral Council and I decided to begin a process of planning for our future. 
Recognizing that our planning is always subordinate to God’s power and promise, we 
focused our efforts on envisioning the future of our parish, especially around our 
mission, our vision, and our values. In order to facilitate this planning, Jim Hartley, the 
Parish Pastoral Council Chair, and I enlisted the assistance of Bill Kenyon. Throughout 
his career, Bill has served as an assistant prosecutor, the Vice-President for 
Development at Adrian College, and most recently, the Executive Director at Hospice 
of Lenawee. Now he is a coach and planner with the John Maxwell Team. You can read 
more about Bill at his website: billkenyon.com. Furthermore, the Parish Pastoral 
Council and I believed that this type of planning required a group to assist in discerning 
the signs of the times and God’s direction for our parish. Thus, we formed a 
Discipleship Planning Committee by bringing together a cross section of parishioners 
that represent our parish. The committee members were:


Rev. Michael Newman, OSFS

Jim Hartley

Kathaleen Wickham

Jeannette Pfeffer


Brian Gemalsky

Janet Goulart

Rocio Vazquez

Patience Vrieze - See


Bonnie Zenk

Jason Ferguson

Aimee Tressler

Omar Garcia


Leslie Montijo

Michael Deter

Janice Cabrera

Katie Love

http://billkenyon.com


We met monthly from September 2021 to June 2022 and during that time we prayed, 
debated, discussed, and created the Discipleship Plan. We then spent this past 
summer sharing the plan with parishioners through parish events such as Mass on the 
Grass, meeting with some of the parish organizations and small groups, and printing 
articles on the Discipleship Plan in the bulletin. The feedback we received from the 
parishioners was used to create the final version of the plan which is enclosed below. 
Entitled, “Forward Together,” our Parish Discipleship Plan will guide our parish from 
2022 - 2027. I invite you today to read the plan, make it your own through prayer, and 
then volunteer so that it becomes a living reality for our parish.


I would like to express my gratitude to Bill Kenyon for helping guide us and to the 
Parish Pastoral Council and all members of the Discipleship Planning Committee for 
their prayers, discernment and hard work. Finally, as we prepare to embark on our 
Discipleship Plan today, I make the words of St. Paul in his Letter to the Philippians my 
own: “I give thanks to my God at all times for you, praying always with joy in my every 
prayer for all of you, because of your partnership for the Gospel from the beginning 
until now. And I am confident of this, that the One who began this good work in [us] will 
bring it to completion until the day of the Lord Jesus” (cf. Phil 1:3-6). 


Now, Holy Family, let us walk “forward together” in meekness, peace, and love as 
disciples and friends of the resurrected and living Christ.


May God be praised!


Rev. Michael E. Newman, OSFS

Pastor


Parish Vision Statement


We are Holy Family Parish

a people, not a place,

striving to Live Jesus


by celebrating the sacraments

and forming disciples

in Adrian and beyond.

305 Division St. Adrian, MI 49221

517-263-4681


holyfamilyadrian.org


http://holyfamilyadrian.org


1. Loving God by Deepening Our Relationship with Jesus Christ

“Follow me.” (Matthew 4:18)


Since the moment of our conception each one of us is searching for something. We’re 
looking for answers to life’s most pressing questions: “Who am I?” “Why am I here?” 
“Where did all this come from?” ”Where am I going?” “What happens when I die?” We 
want answers to our most fundamental questions about the meaning of life. We are 
looking for our vision - our reason for being here and living our life.


As Christians, we believe that those answers are found in following Jesus Christ. Jesus 
has called each one of us to be his disciples. The word “disciple” means “student” or 
“follower.” A disciple, though, is not a passive participant or a consumer; rather a 
disciple is one who applies what he or she has learned in order to live in such a way 
that the teacher can be seen in him or her. We call that way of discipleship “Living 
Jesus” and we strive to live in such a way that others can see Jesus alive and present 
in each one of us.


This is why the First Pillar of our Parish Discipleship Plan, “Forward Together” is called 
Loving God by Deepening Our Relationship with Jesus Christ. In this pillar we recommit 
ourselves to following Jesus Christ in our daily life. 


We will do this together as a parish community by:


• Praying the Parish Discipleship Prayer regularly so that the Holy Spirit may 
inspire us to continue to follow Christ as his disciples.


• Providing resources both in print and online to help us grow in our relationship 
with God through both private prayer and in small group faith sharing. 


• Providing resources both in print and online to help educate parishioners of all 
ages so that we can continue to learn what God is asking of us.


• Create a parish handbook for each sacrament and sacramental (such as 
quinceañeras) that can be received at the parish. Available in hard copy and 
digitally on the parish website, these handbooks will list the requirements and 
expectations for each sacrament/sacramental on the part of the individual and 
the parish.




2. Loving and Serving Others by Putting Our Faith Into Action

	   “Each one should use whatever gifts he or she has received to serve  
	    others, faithfully administering God’s grace in its various forms.”  
	    (1 Peter 4:10)


As disciples and followers of Christ we put his teachings into practice in our own lives 
by using our gifts to share his message and build up the Church here on earth. As 
Catholics we understand this as stewardship; that is, the deliberate and intentional use 
of our own individual time, talent, and treasure to love and serve our neighbor.


This is why the Second Pillar of our Parish Discipleship Plan is called Loving and 
Serving Others By Putting Our Faith Into Action. In this pillar we recommit ourselves to 
following Christ by using our gifts to build up the Church and serve others.


We will do this together as a parish community by:


• Identifying all current parish ministries and organizations.


• Creating a parish ministry handbook that lists these ministries and organizations 
and ways to contact them so that we can be involved in sharing our faith and 
serving others.


• Creating a more efficient process to connect parishioners interested in serving 
and volunteering with these ministries and organizations.


• Regularly reflecting on our responsibility to serve our neighbor through our

⁃ Time (our yearly commitment to spiritual growth and discipleship)

⁃ Talent (our yearly commitment to serving others individually and 

corporately through church ministries)

⁃ Treasure (our yearly commitment to financially supporting our parish)


• Continuing our faith, service, and stewardship talks by parishioners at weekend 
liturgies.


• Regularly inviting parishioners to serve their neighbor by sharing their gifts of 
time, talent, and treasure.




3. Improve Communications to and among Parishioners 

and Parish Ministries/Organizations


	   	 “Their voice has gone forth through all the earth, 
	 	 and their words to the utmost bounds of the world.”  

(Romans 10:18)


Our faith is one that relies on communication. This communication is first seen in 
Genesis when God creates the universe and declares all of it good (cf. Gen 1:1-31). 
The fullness of this communication is revealed to us in Jesus Christ who through his 
life, death, and resurrection shows us who God is and what God is like. Quoting Psalm 
19, St. Paul tells us in his Letter to the Romans that Jesus’s message is spread best by 
his disciples: “Their voice has gone forth through all the earth, and their words to the 
utmost bounds of the world” (Rom 10:18). Spreading this message is called 
evangelization. We all communicate in different ways and when we communicate, or 
share our faith with others, we must do so in a way that can be understood in our 
modern time and place. In addition, one must also pay attention to how things are 
communicated as every person hears, understands, and interprets things differently.


This is why the Third Pillar of our Parish Discipleship Plan is called Improve 
Communications to and among Parishioners and Parish Ministries/Organizations. In this 
pillar we commit ourselves to following Christ by improving our means of 
communication both to our own parishioners and to the general public.


We will do this together as a parish community by:


• Regular communication through print, online, and social media about this 
upcoming Parish Discipleship Plan and other liturgies, events, ministry 
opportunities, and activities at Holy Family Parish.


• Creating a parish social media plan to spread the Gospel both to parishioners 
and non-parishioners who find us online or through social media.




4. Loving Each Other by Becoming a United & Welcoming Parish

“Through faith you are all children of God”  

(Galatians 3:26)


In the Letter to the Galatians quoted above, St. Paul reminds us that, due to our 
baptism, we are all one in Jesus Christ and share the same innate dignity as sons and 
daughters of God. In addition, St. Francis de Sales teaches us: “Being made in the 
image and likeness of God means that we are made in the image and likeness of each 
other.” All of us, no matter who we are or what we have done, are united in Jesus 
Christ. As a church and faith community, then, we model this teaching when we strive 
to welcome, embrace and include all members of our parish community and all those 
who come to be disciples by learning, loving, and living the teachings of Jesus.


This is why the Fourth Pillar of our Parish Discipleship Plan is called Loving Each Other 
by Becoming a United and Welcoming Parish. In this pillar we commit ourselves to 
following Christ by welcoming and including in our parish all those who wish to be 
disciples of Christ.


We will do this together as a parish community by:

• Regular liturgical and social celebrations of our identity as a multicultural and 

multilingual parish.

• Creating a parish social committee to oversee and help coordinate regular social 

events for parishioners and the wider community.

• Promoting social events in the bulletin, online and in social media.

• Recreating the Welcome Committee and redeveloping our welcoming process 

for new parishioners and those re-engaging with the parish.

• Creating a Holy Family Parish Pictorial Directory.




5. Financial Stability to Carry Our Faith to the Next Generation

“We are God’s fellow workers, you are God’s building.”  

(1 Corinthians 3:9)


We here in Adrian hold a heritage that began in the 1840’s when Redemptorist priests 
from Monroe came here and celebrated Masses in peoples’ homes. From that tiny 
spark of faith, the Catholic Church in Adrian flowered and took root. For more than 180 
years, the Catholic Faith has been alive and present in Adrian thanks to the time, talent, 
and financial donations of all parishioners who desired to build churches, schools, 
cemeteries, community centers and, more importantly, a faith that would sustain them 
and last for generations.


This is why the Fifth Pillar of our Parish Discipleship Plan is called Financial Stability to 
Carry Our Faith to the Next Generation. In this pillar we commit ourselves to 
establishing for our parish the financial resources necessary to ensure that we may 
proclaim the Gospel and our faith for generations yet to come. 


We will do this together as a parish community by:

• Continuing to be financially transparent to our parishioners and to the Diocese of 

Lansing.

• Creating a parish endowment for building and maintenance expenses.

• Creating and regularly reviewing a parish structural budget.

• By creating and implementing a 4th quarter giving plan.




Discipleship Prayer


My parish is composed of people like me;

I help make it what it is.


It will be friendly, if I am.

It will be holy, if I am.


Its pews will be filled if I help fill them.

It will do great work, if I work.


It will be prayerful, if I pray.

It will make generous gifts to many causes,


if I am a generous giver.


It will bring others into its worship,

if I invite and bring them.


It will be a church of loyalty and love,

of fearlessness and faith,


of compassion, charity, and mercy,

if I, who make it what it is,


am filled with these same things.

Therefore, with the help of God,


I now dedicate myself

 to being all the things 


I want my church to be.

Amen.


